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MAINTAIN WORKPLACE PRODUCTIVITY

DURING A REDUCTION IN FORCE (RIF)

In the current employment climate, we are seeing more and more shifts in how employers are cutting costs.
We've heard it from the mom and pop shop that closes its doors to the more than 3,400 employees of Circuit
City losing their jobs. It has a lot of American workers (and even ones abroad) on edge.

Many employers can be blind to the fears and feelings of their employees in this environment. It is crucial for
managers to be in touch with their employees, especially in times like these. According to Elsevier Ltd., the
fear employees may fear in losing their job may be directly correlated to their level of job satisfaction. They
say that workers in jobs with low likelihood of job termination show higher productivity than those in less se-

cure jobs.

For companies facing such fates, there are things you can do to prevent catastrophes in workplace produc-
tivity with those left behind as well as potential litigation from those being let go.
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Layoffs create a lot of stress in the workplace just on their own. The
manner in which it is handled will lend to the severity of the stress and

the productivity following such an event. This is not something to be HR FARTNER ADVANTAGE, LLE
handled by just one person, it takes a team of experienced profession-
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